Timberland Acres Domestic Water Improvement District
PO Box 1531
Show Low, AZ 85901

Regular Meeting of The Board
Minutes
October - 30th -2025

Members present:

JS Ison, Chair

Dan Crane, Treasurer
Raymond Brown, Secretary
Roger Miller, Secretary of Affairs
Call to Order ( 9:00 AM ) JS Ison,
Chair

Flag Salute Led by JS Ison, Chair
Quorum Confirmed by JS Ison, Chair

1. Raymond Brown read the — 7/21/25 — Meeting Minutes. After reading the

minutes — Raymond Brown made a motion to approve the meeting

minutes — JS Ison - 2"d the motion — no questions or concerns — motion

passed.

2. Dan - talked about removing our dumpster — this due to little to no use of the
dumpster.
Dan - talked on and about our current status of the three - ( 25,000 ) CD's, and
that they would be maturing sometime in December.2025. Dan also made a
motion to place another ( $ -25,000 ), in a new CD, moving forward. JS Ison 2
the Motion — No Questions — or — concerns — Motion passed.
Dan's July thru — Sept 2025 — Income Expenses Reports were reviewed and that if
anyone has any questions or concerns,you can reach out to Him or talk to Him
after the meeting.
Dan also asked If both He and JS could be added to the Bank Accounts, allowing
either of them to handle any Bank Concerns in the future- ?— Example — CD's —
rather than the Secretary being the only one to handle any and all requests. |
Raymond Brown explained that the way our Business account was set up in the
past was to protect the Community expressing a board member was in charge of
the check book and the Secretary would be in charge of all other areas. of
Timberland Acres Water Improvement District.



Community Member asked if there was anything in place that would show if
anyone in the neighborhood had a water leak this also to include our tanks if they
were to show being low ?

Blake : spoke that the Project of electronic meters would in deed show the loss
of any and all water leaks. Our tower has been put up and is currently in place ,
but we are now waiting on the antenna's to be installed and set up, allowing the
reads to be seen, but we may also need different types of antenna's in some
areas for these reads due to the topography within our community.

JS - spoke on and about Courtesy water being given to the Water Board Members
for their Service as Board Members, as well as what shows to be stated in the By
Laws for the Board Members, and those that help to assist. JS stated that we will
look into it. This being that we will check with the Lawyer on retainer. This also
checking on what the fees by hour are, along with any and all questions concerns
with the By Laws Etc. This to be followed up with at our next Water Board
Meeting. This update to the Community only on and about information given by
Lawyer.

Community Member reminded Board on and about the Approval of the Expense
Report on Previous Meeting - ? JS made the Motion to approve the Expense
Report — Raymond Brown 2" the Motions — no questions or concerns — Motion
passed.

Dan gave the Community Members a quick in depth understanding of the
Courtesy water use, and that is was the Boards job to ensure the Community
members have a proper system in place that provides an abundance amount of
good clean water to all within our Community.

Dan's Reports :



INCOME

Billing Receipts

Rebates >

» State of AZ (WIFA)
Total Income

GROSS PROFIT

EXPENSES

Bank Service Charges

Other Bank transactions

Transfer to Savings

Safe Deposit Box
Computer/Sofigvare

Environmental Agency Fees- ADEQ
Website- Best Web Host

PO Box- Annual fee

Professional Fees

WIFA Withdrawl

Taxes- Dept of Revenue

Insurance- Hancock -Leavitt / Travelers (yearly)
WCGF Project

Refunds to TA residents
Reimbursement for lock repair on CC
Repairs:

MWM repairs and maintenence

- TMWM N/S install

Supplies:

Materials- Core and Main
USA Bluebook
Perkins Aggregates
Tractor Supply
United Rentals
Allied Controls
Waimart

System Operations:

Water Testing- Mohave
Utilities

JUL THRU SEPT-2025-INCOME-EXPENSES

$25,037.06 Jul
$10,756.55 Aug
$34,047.68 Sept
$249.14 Sparklight and NEC
$0.00
$70,090.43
$70,090.43

$0.00
$190.28 Deposited item retumed- Acct closed
$8,000.00 Transferred 8/5/25
$0.00
$122.84 Quickbooks
$0.00
$29.97 $9.99 per month
$0.00
$0.00
$1.546.84 07/01/25
$2,620.91Aug
$0.00
$29,089.90 Meter Project- Fortiline
$428.73 Closed acct/brought account down to $0.00
$184.11 Reimbursed Olivia Brosius

$5,885.34
$0.00

$1,679.41
$0.00
$0.00
$0.00
$0.00

' $0.00
$0.00

$70.00
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JUL THRU SEPT-2025-INCOME-EXPENSES

Telephone- Frontier $201.96

Electpr:"c- NEC $4,089.94 $149.84 of the total is for the CC
Garbage Collection- WM $242.22

Propane- Griffin's $0.00

Propane- Owens .. .. $26.61

Contractors:

Blake Anderson-Mogollon Water Management $24,833.60

Stephanie Irwin CPA- Billing $2,000.00

Chris White $75.00 Comm Ctr cleanup after heavy rains
TOTAL EXPENSES: $81,317.66

BEGINNING BALANCE CHECKING- JUL 01 2025 $105,136.16
ENDING BALANCE CHECKING- SEP 30 2025 $93,908.93

$105,136.16 BEG BALANCE 7/1/2025
$70,090.43 TOTAL ADDITIONS JUL THRU SEPT
$175,226.59 TOTAL
$81,317.66 EXPENSES JUL THRU SEPT
$93,908.93 END BAL9/30/25 P&L

$93,908.93 ENDING BALANCE PER SEPTEMPER STATEMENT

CURRENT CHECKING BALANCE AS OF 10/30  $108,176.01
CURRENT SAVINGS BALANCE AS OF 10/30 $50,000.00

CcD OF 10/30 $75,000.00
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JS - talked on and about our Community showing to have about — 11 Miles of
Pipe that runs throughout our Community, and that our system is in need of
constant updating and repair. JS also stated that some board members help
Community Members through phone calls asking for help with water concerns -
this does not include what some Board members may do outside of the Boards
responsibility. Example Training — Travel — Helping others in the Community that
doesn't not show a cost to the Community.

Blake — Updated talk — no water leaks currently some customer call — Flushing of
some water valves — one valve showing to have gotten stuck. BW Construction
showing to almost be done with the project. This showing to have completion
date of about 30 Days. Again the tower is up but the Antenna unit is not turned
on yet. Blake went on to talk about another bulk order of meters will be coming in
soon. When these meters are installed, and up and running we will show real
time water movement. This will also save on cost power use as well as life
expectancy of our equipment. JS asked if Blake could speak to the WIFA Process
- ? This showing that the Money does not show to ever come to our bank
account . All monies are worked with and through Blake's Company and any and
all Contractors.

Blake's Report :

10/28/25 - MWM 2025.Q3 Board Report for Timberland Acres DWID

Prior Two Months: Total Water Produced: 2.3 Million Gallons Water Sold: 2.2
Million Gallons Total Unsold: 183,824 Gallons Unsold Water: 8.5% Site
Inspections: 31

TADWID General System Updates:

e Well Services Performed

o Well 1: Installed new heater to prepare for winter weather; installed new bottom
feed chlorine storage tank; Pulled and cleaned chlorine injector X2; Replaced
check valve; replace #1 hose on Chlorinator; Installed new heater

o Well 2: Turned heater on to prepare for winter weather. Called out following
customer report of water running for extended periods of time from flush out.
Found interior gasket on flushing valve had torn. Rebuilt with new gasket from
inventory. Pulled and cleaned Chlorine Injector.

o Well 3: Offline in standby while contractors complete work at Well 3 site.

e O&M Services Performed:

o Routine Flushing: Antelope Trail, Jack Rabbit Trail

o Bluestake Requests: 4

o Chlorine Deliveries: 3 - 91 Gallons in total

e Leak Repairs:



o 899 Geronimo: Customer called in to report water running from neighboring
property on 10/28/25. MWM staff has called in bluestake and will make repairs in
coming week.

e Customer Services Performed:

o 882 Navajo Trail: Emergency customer call out - Customer had leak, had to pull
meter while customer made repair

0 6236 Loggers Lane: Disconnected Service

o 6258 Mogollon Trail: Found customer leak on yard hydrant. Customer notified.
0 6324 Fawn Lane: Reread meter at request of billing administrator

0 6312 Fawn Lane: Final Bill - Read Out

o 6245 Old Oak Trail: Read meter at request of billing administrator

o 975 Navajo Lane: Read meter at request of billing administrator

o 836 Navajo Trail: Turn on for new customer

o 6206 Mogollon Tr: Read meter at request of billing administrator

o 804 Wilderness Tr: Read meter at request of billing administrator

10/28/25 - MWM 2025.Q3 Board Report for Timberland Acres DWID

o 846 Wilderness Trail: Customer called to report possible leak. Investigated and
could not identify leak. Appeared to be water pooling from storm run off.

o 900 Spotted Pony Tr: Found very slow leak on customer side. Shut off at
customer request

Water Conservation Grant Fund Update: 60% Completed

o0 100% Completed - Mapping & Drone Survey:

o 0% Complete - Scada/Remote Monitoring

m Requested updated pricing from selected vendor. Anticipate making purchase
in next 30 days with installation completed in Q4 2025/Q1 2026

o 50% Completed - Meter Replacement:

e Radio, Collector, and Antenna installed at Tank Site, MWM staff worked with
Kamstrup extensively to bring online into communications. Plan to transition new
meters from Drive by Reading to Radio Reading in November

e Requested additional 100 residential meters and 3: 2” meters from Kamstrup.
o Once radio communications are established for meters installed we will begin
installing new order.

o Anticipate 100% replacement and project completion in Q1 2026

TADWID WIFA Tank Rehabilitation Project:

o Willis Well Drilling and Pump

m Building nearly completed. Block work finished in October. Framing of roof in
coming weeks w/ manifold construction to follow. Project slated for completion in
Q4 2025.

Well 2 - Hydrogeologist Report: Mr. Wolfe has been provided with requested
documentation and contacts to develop his preliminary report. Brief presentation
by Mr. Wolfe on his findings will be provided at 10/30/25 board meeting for board
and members of the community.



Please let me know if you have any further questions and as always it our
pleasure to serve the community of Timberland Acres, Blake Anderson Mogollon
Water Management

Douglas G Wolfe

Talked on and about past Well dig attempts that did not show to produce water.
Doug worked with Well Digging Company's — Local Community Members, Blake
and His Team to gain information on and about the past Well attempts. Doug
stated that with all things looked at and evaluated, the best site area shows to be
at Well number — 2. This showing that all water flow is going South East. Doug
and Blake will be working together to put some reports and paperwork together
to submit to WIFA.

Community Member asked if Willis drilling took Doug's input - ? It was stated
that you have to work with them professionally — quickly to get what your needs
are. We hope they see the need for what we are looking to do.

Community Member — Who is monitoring the water leaks — Blake stated again that
currently His Company is, and that being manually — but here soon we will have
the capability to read them electronically.

Douglas G Wolfe Reports :
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W FIGURE 1
Schematic Representation of Major Rock Units Presently Exposed
Across the Eastern Colorado Plateau.
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| Raymond Brown spoke on and about the Safety Deposit Box at Chase Bank

being eliminated. This due to the Bank not wanting to re-key the core. | talked
with all bank members to fix the concern. It was stated that it shows on record
that | had requested a re-key, and that the upper Management would be getting



back to the Bank, and | would be notified as to what would take place. In the end
they closed the Safety Deposit Box, with not intentions of re-opening it.

Call to Public — There was no real call to Public due to QA — During
Blake's portion of the Meeting. one QA at the end of the Meeting, it
was listed above.

Adjourn
The Meeting was adjourned at -10:16 - AM.
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